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DATE: Wednesday, February 8, 2023
Time: 1PM
Location: Norton DPW Conference Room

In Attendance:

e Steve Hornsby, Ralph Stefanelli, Kristine Hadfield, Keith Silver, Jason Robbins , Rob Welsh,
George Hast, Bob Kimball, John Goodwin

The meeting was called to order by Chairman Bob Kimball at 1:06PM
Luis deOliveira from SRPEDD was also present to answer any traffic related questions.

The purpose of the meeting was to have our first discussions as a committee and to establish our
priorities.

The discussion was in general about:

Rail Trail Update

Master Plan Elements to improve Circulation, Safety and appearance in Norton
Grant Funding Opportunities '

Discussion about streets, sidewalks, traffic, Grants, SRPEDD

L

Review of two reports generated by the town were discussed, Norton Complete streets Project Review
Report (June 2018) and Norton Village Center Vision Plan Report (June, 2019)

Key point was the discussion of the study and recommendations regarding the town center
¢ It was noted that we need to pick a direction as soon as possible and get it on the radar.
e Itis understood that this direction will take some time.

Action Item for all — Read and digest both reports that were distributed at the meeting. Please come to
the next meeting prepared to speak to them and to possible vote on some of the recommendations.

Jason Robbins was asked to get a list of intersections that need to be addressed for line of vision for
traffic.

Luis deOliveira was asked to go back to SRPEDD to get us present laws and forms that were requested to
by the committee.



Motion was made to appoint Rob Welsh as clerk, motion made by Steve Hornsby, seconded by Keith
Silver, vote was unanimous.

Next meeting will be held on Wednesday, March 8, 2023 at the Norton DPW Conference Room at 1PM.

Motion to adjourn was made by Steve Hornsby seconded by Keith Silver. Vote Unanimous.
Meeting adjourned at 2:21 PM
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