M I N U T ES Town Clerk Date/ Time Stamp
TOWN OF NORTON

Board/ Committee: Town Common Revitalization Committee

Meeting Date: 4.1.15 Time: 6:30 PM

Meeting Location:  DPW Meeting Room

Members & Staff Present:  Sam Arena, Keith Silver, Paul Schleicher, Butch Rich,
Gary Cameron, Bob Kimball

Members Not Present: Marcus Dennett

The meeting was called to order at 6:35 PM and adjourned at 7:47 PM

Minutes from the  1.5.15 Meeting were reviewed & Approved as written.

Meeting Motions / Actions and Summary of Discussions:

Discussion about common plans designed by Doug Annino.

Discussed bumping out both ends of Library square to help with parking.

Bob Kimball discussed discussion with Wheaton on center improvements

Raising funds: ideas: selling bricks, post etc.

Estimates on replacing post with the same style and material $100,000 verses granite at
$14,500.

Additional cost of project:

Electrical. $20,000, Irrigation/well $8000, Sod and Soil $8000, Trees and shrubs $5000, 15
Street Lamps $25,000, Welcome sign $3000, repair water through $500, New Gazebo
$20,000, 10 benches, $5000, restore monuments, $1000 and sidewalks $25000.

Total estimated cost = $225, 000

List of Documents and Other Exhibits used at Meeting:

e Annis Plans
[ ]

Next Meeting 4.14.15-Joint meeting with Historical Society

Minutes respectfully submitted by: ~ Robert Kimball

Minutes Approved by Committee on:

Chairman Signature:




