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Conceptual First Floor Plan
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Conceptual Rendering | View towards front entry
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Conceptual Rendering | View towards food pantry
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Conceptual First Floor Plan
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Conceptual Second Floor Plan
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Conceptual Rendering | View towards pedestrian plaza
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Conceptual Rendering | View towards front entry
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Proposed Demo

RENOVATIONS TO EXISTING TOWN HALL



FEASIBILITY STUDY

Conceptual Basement Plan
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Proposed Elevation: New Brick Facade with Aluminum Windows
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Norton Town Hall - Norton Senior and Community Center
Budget Summary
Date: 2/2/2021 (rev. 2/10/21)

Town Hall Community Center Subtotal Total

Facility

Construction 
Budget (June 
2022 Start)

Soft Costs 
Budget

Owner 
Contingency

Construction 
Budget (June 
2022 Start)

Soft Costs 
Budget

Owner 
Contingency

Allowance for 
Site Purchase

Feasibility 
Budget

Town Hall $17,066,787 $3,390,788 $1,534,882 $1,000,000 $22,992,457
Senior & Community $7,430,052 $1,446,554 $666,732 $850,000 $10,393,338
Town Hall $17,215,189 $3,416,981 $1,548,064 $1,000,000 $23,180,234
Senior & Community $8,052,806 $1,559,584 $722,204 $850,000 $11,184,594
Town Hall $17,275,000 $3,415,000 $1,600,000 $1,000,000 $23,290,000
Senior & Community $8,035,000 $1,500,000 $725,000 $850,000 $11,110,000

Jan 2022 
Start

Town Hall $17,721,713 $3,378,553 $1,586,665 $1,000,000 $23,686,931
Senior & Community $7,428,557 $1,447,912 $1,038,108 $850,000 $10,764,5772020

$34,451,508

2021

2021

2021

PM & C

CHA

Budget

Budget

$33,385,795

$34,364,828

$34,400,000

Budget Summary Norton Town Hall | Norton Senior & Community Support Center
02.18.21
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PM&C Cost Summary
02.18.21

Norton Senior and Community Support Center 02-Feb-21
New Construction
Norton, MA

Feasibility Estimate

ITEMS NOT CONSIDERED IN THIS ESTIMATE 

Items not included in this estimate are:
Land acquisition, feasibility, and financing costs
All professional fees and insurance
Site or existing conditions surveys investigations costs, including to determine 
subsoil conditions
All Furnishings, Fixtures and Equipment
Items identified in the design as Not In Contract (NIC)
Items identified in the design as by others
Owner supplied and/or installed items as indicated in the estimate
Utility company back charges, including work required off-site
Work to City streets and sidewalks, (except as noted in this estimate)
Construction contingency 

This Feasibility cost estimate was produced from drawings and specifications prepared by DBVW Architects and 
their design team dated January 5th, 2021.   Design and engineering changes occurring subsequent to the issue of 
these documents have not been incorporated in this estimate.

This estimate includes all direct construction costs, general contractors overhead, fee and design contingency. Cost escalation 
assumes start dates indicated.

Bidding conditions are expected to be public bidding to pre-qualified general contractors, and pre-qualified sub-contractors, 
open specifications for materials and manufacturers.

The estimate is based on prevailing wage rates for construction in this market and represents a reasonable opinion of cost. It is 
not a prediction of the successful bid from a contractor as bids will vary due to fluctuating market conditions, errors and 
omissions, proprietary specifications, lack or surplus of bidders, perception of risk, etc. Consequently the estimate is expected 
to fall within the range of bids from a number of competitive contractors or subcontractors, however we do not warrant that 
bids or negotiated prices will not vary from the final construction cost estimate.

Norton Senior and Community Support Center
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PM&C Cost Estimate



Norton Senior and Community Support Center
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Norton Town Hall 
02.18.21

PM&C Cost Summary

Norton Town Hall 02-Feb-21
New Construction
Norton, MA

Feasibility Estimate

ITEMS NOT CONSIDERED IN THIS ESTIMATE 

Items not included in this estimate are:
Land acquisition, feasibility, and financing costs
All professional fees and insurance
Site or existing conditions surveys investigations costs, including to determine 
subsoil conditions
All Furnishings, Fixtures and Equipment
Items identified in the design as Not In Contract (NIC)
Items identified in the design as by others
Owner supplied and/or installed items as indicated in the estimate
Utility company back charges, including work required off-site
Work to City streets and sidewalks, (except as noted in this estimate)
Construction contingency 

This Feasibility cost estimate was produced from drawings and specifications prepared by DBVW Architects and 
their design team dated January 5th, 2021.   Design and engineering changes occurring subsequent to the issue of 
these documents have not been incorporated in this estimate.

This estimate includes all direct construction costs, general contractors overhead, fee and design contingency. Cost escalation 
assumes start dates indicated.

Bidding conditions are expected to be public bidding to pre-qualified general contractors, and pre-qualified sub-contractors, 
open specifications for materials and manufacturers.

The estimate is based on prevailing wage rates for construction in this market and represents a reasonable opinion of cost. It is 
not a prediction of the successful bid from a contractor as bids will vary due to fluctuating market conditions, errors and 
omissions, proprietary specifications, lack or surplus of bidders, perception of risk, etc. Consequently the estimate is expected 
to fall within the range of bids from a number of competitive contractors or subcontractors, however we do not warrant that 
bids or negotiated prices will not vary from the final construction cost estimate.
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CHA Cost Summary
02.18.21

Norton Town Hall | Norton Senior & Community Support Center

Norton Senior and Community Support Center
Norton, MA

INTRODUCTION

Project Description:
New construction of Norton Town Hall and Senior and Community Support Center in Norton, MA.
New Town Hall at 78 East Main Street within Town Public Facilities Site

Town Hall 2-story building - 25,450gsf
concrete foundations, wood framed structure
brick and stone base at exterior walls, aluminum clad wood windows, asphalt shingles roofing system
interior fit-out, new MEP systems
Town Hall interior fit-out program
VRF mechanical system

Selective demolition of existing Town Hall Building, minor upgrades to remaining Fire Department program
New circulation roadways and parking, sanitary drains with grinder pump, stormwater management system

New Senior and Community Support Center at 120 Mansfield Ave
New Senior and Community Support Center 1-story building - 11,850gsf

concrete foundations, wood framed structure
fiber cement siding at exterior walls, aluminum clad wood windows, asphalt shingles roofing system
senior and community support center interior fit-out program
VRF mechanical system

New circulation roadway and parking, septic tank with wastewater treatment system, stormwater management system

Project Particulars:
Design Documents prepared by DBVW Architects, Inc.

Feasibility Study Presentation dated January 5, 2021
Feasibility Study Project Descriptions dated January 12, 2021
70 Main Street Conceptual Site Plan dated Jan 12 Rev
Modifications to Existing Town Hall Feasibility Study dated December 22, 2020
Site photograph gallery for both sites

Design Team clarifications and supplemental information during estimating production period
Detailed quantity takeoffs where possible from design package documents
CHA Companies, Inc. site visits
CHA Companies, Inc. experience with similar projects of this nature
Discussion and reconciliation with DBVW Architects, Inc. and their Design Team

Project Assumptions:
Conventional Design/Bid/Build process
The project will be publicly bid 
The project will be built by a General Contractor under a Lump Sum Contract in a single construction phase
The Total Estimated Construction Cost reflects the fair construction value of this project in a competitive

bidding market and includes an escalation allowance to cover the construction duration
Direct trade unit rates include escalation to mid-point of construction duration and prevailing wage labor rates

These unit rates continue to be updated during the design period

Norton Town Hall and Senior & Community Support Center Concept Feb 1 recon
Printed 2/2/2021

Introduction
Page 2 of 15 Pages

Norton Senior and Community Support Center
Norton, MA

INTRODUCTION

Project Assumptions:
Construction during normal business hours
No occupancy of New Senior and Community Support Center project zone during construction
New Town Hall project zone is within active public facilities site which will require phasing and site logistic measures
Site and adjacent building(s) will be occupied during entire construction period
Lay-down/storage area, jobsite shed and trailers, and construction site entrance will be located adjacent 

to Project area. Assumed utilize existing Building as site office
Temporary electrical and water site utility connections will be available. General Conditions value includes

utility connections and consumption costs
Noise and vibration disturbances are anticipated and will be minimized or avoided during normal business hours
Subcontractor's markups have been included in each unit rate. Markups cover the cost of field overhead, home 

office, and Subcontractor's profit
Design and Pricing Contingency markup is an allowance for unforeseen design issues, design detail development

and specification clarifications during the design period. This allowance typically reduces during the design
period to more accurately reflect the designed scope of work progress

General Conditions covers supervision, general facilities to support Project, and site office overheads that 
are not attributable to the direct trade costs

Project Requirements value covers scaffolding, staging and access, temporary protection, and cleaning
Anticipated start of construction June 2022
Escalation allowance from now to anticipated Bid Date has been carried at a rate of 2½% per year in the 

Main Summary. This allowance is adjusted, and typically reduces during the design period, to more accurately
reflect the current bidding climate

Construction Cost Estimate Exclusions:
Unforeseen Conditions Contingency
Work beyond the boundary of the site
Site or existing condition surveys and investigations
Rock excavation and dewatering
Archeology assessment and fees
Winter conditions
Architectural/Engineering, Designer and other Professional fees, testing, printing, surveying
Owner's administration; legal fees, advertising, permitting, Owner's insurance, administration, interest expense
Owner's site representation and project administration
Project costs; utility company back charges prior to construction, construction of swing space and temporary facilities, 

program related phasing, relocation
Audio visual and food service equipment
Owner furnished and installed products, computer networking, desks, chairs, furnishings, equipment, artwork,

loose case goods and other similar items
Third Party testing and commissioning
LEED Commissioning
Building permit fees
Police details and street/sidewalk permits

Norton Town Hall and Senior & Community Support Center Concept Feb 1 recon
Printed 2/2/2021
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