NORTON ELEMENTARY SCHOOLS

SITE COUNCIL MEETING
Tuesday, March 7, 2023
6:30 P.M.

REMOTE PARTICIPATION ONLY
Please call Dr. Marcus at 508-285-0120 for the link.

AGENDA

1. Welcome and Introductions —

2. Discuss Survey Results
a. Themes that emerged
b. Target areas

3. Planning for School Improvement Plans
a. Timing
b. Format
¢. Use of the survey data
d. Possible goals based on data and new district strategic plan

—e. Notjust the District goals, but something special to the elementary school experience
f. Align but also match to the eventual Portrait of the Graduate with our own journey there

4.  Setting of future meetings
a. 777?,2023 at 6:30PM Virtual
b. Community Member search — Wheaton College member



