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AGENDA

Please list below the topics the chair reasonably anticipates will be discussed at the meeting

Clerk’s Report

Treasurer’s Report

Reports of Special Committees

Director’s Report & Youth Services Report

Correspondence

Old/Unfinished Business — Strategic Plan Survey results

New Business — updating some Conditions of Employment and job descriptions; 2023 calendar

Open Session (for topics not reasonably anticipated 48 hours in advance)

Bills

Next Meeting

Executive Session

Adjournment

Please note that it is possible that a vote or votes may be taken by the Board of Trustees regarding the above agenda items. Also
note that agenda items may not be addressed or decided in the order presented and that not all items may be addressed in the
meeting. All members will participate remotely in accordance with Governor Baker’s emergency order modifying the state’s
Open Meeting Law found here: hitps:/www.mass.gov/the-open-meeting-law




