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Michael D. Yunits
Town Manager

AGENDA

INDUSTRIAL DEVELOPMENT COMMISSION
First Floor Meeting Room
Thursday, November 8, 2018, at 6:30 P.M.

I. CALL TO ORDER

Roll Call

II. BUSINESS
A. New Business

1. Role of Industrial Development Commission
i. Vision
2. Charge from Mike Yunits
1. Projects
3. Election of Officers
i. Chair
ii. Vice Chair
ii. Clerk
4. Condyne Speaker
5. Discussion of Ideas of Future
1. Communication- Social Media
ii. Norton Business Directory
iii. Creation of Business Leader Advisory Council
6. Current Tools
i. Open Space
ii. Current Projects

B. Other Business

(Topics not reasonably anticipated 48 hours in advance)

III. ADJOURNMENT

ichael D%m{s, Town Manager
October 30, 2018



