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Please be advised that the next Operating Committee meeting will be held on Thursday, January 26,
2017 at the Bi-County Collaborative Office, 397 East Central Street, Franklin, MA.
The meeting will begin at 8:00 A.M.

AGENDA
I ROUTINE MATTERS

A. Organizational Update

o Enrollment & Program Updates
o Strategic Plan — Feb. 2"

I INFORMATIONAL MATTERS

c Proportionate Share
o Unified Sports
o Child Find

o Referrals for social -emotional needs

A. Placement Documentation
o Substantially Separate of Separate Public Day School?

B. Professional Development

MA Worcester State Program

RBT Course

SCRO Symposium

March 17" Program: Trauma Training and showing of Paper Tigers
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. Recruiting, Training & Support Center for Special Education Surrogate Parents
o Jean Willoughby & Jane Cresco — Federation for Children with Special Needs



