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Norton, Massachusetts
NORTON SCHOOL COMMITTEE

MINUTES OF MEETING

Date of School Committee Meeting: Monday, October 21, 2019

Location: Norton High School Teachers Lunch Room

Present: Committee Members: Chairman Kathleen Stern, Vice-Chairman Carolyn Gallagher, Mrs.
Sheri Cohen, and Mr. Deniz Savas. Also present: Superintendent of Schools Joseph F. Baeta,
Assistant Superintendent for Teaching and Learning Jennifer O’Neill, Director of Pupil Personnel
Services Jeanne Sullivan, School Business Administrator Matthew Wells, Director of Technology
Karen Winsper. Absent: Mr. Dan Sheedy

Call to Order: Chairman Stern called the meeting to order at 6:00 p.m.

FY19 and FY20 Financial Updates — Mr. Matthew Wells:

Mr. Wells provided FY19 and FY20 financials with a review of revolving accounts and
explanations. Mrs. Cohen asked for clarification on Food Services which was provided.
Discussion on Town Meeting Articles — Dr. Joseph Baeta:

Dr. Baeta provided the Committee with information on Town Meeting articles. The School
Committee is awaiting transfer information as per FinCom meeting taking place at same time.
Superintendent Evaluation Process — Dr. Joseph Baeta:

Dr. Baeta provided the Committee with Superintendent Evaluation Rubric and information that
he will be evaluated in the spring.

District Goals — Dr. Joseph Baeta:

Dr. Baeta presented the District Goals.

MOTION: by Mr. Savas to Approve the District Goals

SECOND: by Mrs. Cohen
VOTE: 4 yes  Motion Carries



School Committee Meeting, October 21, 2019 Page 2

Motion to Adjourn:

MOTION: by Mr. Savas
SECOND: by Mr. Sheedy
VOTE: 4 yes Motion Carries

The meeting adjourned at 6:38 p.m.
Respectfully Submitted,

Joseph F. Baeta, Ed.D.
Secretary Pro Tem

Kathlgen Stern, Chairman
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Next Meeting Date: Thursday, November 14, 2019 — L. G. Nourse Elementary School



