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MINUTES T Y
TOVWNOFNORTON

Board/ Committee:  Permanent Building Committee

Meeting Date; ~ March 25, 2024 6:00 PM

Time:

Meeting Location:  Norton Council on Aging / Zoom
Committee Members:  James Slattery, Brain Bechet, Mark Gershman, Kevin (’Neil

Town / Liaison Members:  Steve Hornsby, Sandy Ollerhead, Beth Rossi (COA), Bob Briscoe
(COA Rep), Ruth Schneider (COA), Gloria Barker (Food Pantry)

OPM / Architect:  Steve Kirby (OPM), Ed Cifune (DBVW), Bob Peixoto (DBVW)
Public:  J. Brisco, R. Kimball

Meeting called to order at:  6:00 PM and adjourned at: 7:15 PM
Meeting Motions / Actions and Summary of Discussions:

A. Meeting Minutes
Committee approved the February 26, 2024 meeting minutes.

B. Mail / Correspondence
J. Slattery (Chair) indicated the Committee received notice of Town Meeting on May 13, 2024, at the
Norton High School.

C. Chair Report
J. Slattery noted that Robert Kimball submitted his name to the Select Board and School Department to
fill the vacant seat on the Committee. The Select Board approved his appointment and is now waiting for
the School Department to confirm his appointment.

J. Slattery indicated Robert Medeiros’s name for the Community Center and Town Hall plaques was
confirmed and provided to DBVW,

J. Slattery noted the rubber bricks for the Community Center patio will be engraved by the COA after
their installation, meaning the spare bricks provided by the project will be engraved and then switched out
in the patio as donations are made and the bricks engraved. This will prevent bricks being removed from
the patio creating void(s) while the bricks are being engraved. DBVW indicated that approximately 27
spare bricks will be provided as part of the project.

J. Slattery noted that the President of New England Ice Cream toured the new Senior & Community
Center and offered to donate the required freezers. The COA noted there is no update on this potential
) .



E.

donation. J. Slaftery also noted that Yale Electric also expressed their interest in donating appliances to
the Community Center’s commercial kitchen. J. Slattery noted that Seaver has already ordered the

. required appliances, but the Food Pantry {within the Community Center) will need refrigerators and

freezers. J. Slattery suggested that New England Ice Cream and/or Yale Electric could possibly donate
appliances to the Food Pantry.

. OPM Community / Senior Support Center Update

S. Kirby (OPM) provided a presentation on the status of the Senior & Community Center project (see
attached).

S. Kirby noted that Verizon has not provided a date for the installation of their utility pole and that NGrid
is still waiting for the transformer.

S. Kirby noted that Seaver Construction is approximately 65% complete and their project schedule is still
showing Substantial Completion by April 21, 2024 and Final Completion by May 21, 2024, however the
schedule does not reflect actual activity completion dates and is not accurate. Seaver provided a response
today, one month after DVBW’s February 20, 2024 letter requesting a Recovery Schedule from Seaver
and acceleration of the project. Within the month from when DBVW’s letter was sent, Seaver has not
provide any additional manpower or worked to accelerate their progress. S. Kirby also noted that Seaver
was allowed to commence the project one month early. Vertex will respond to Seaver stating they will not
waive the Town’s rights and will request Seaver provide additional manpower, overtime, etc. in order to
accelerate the project.

S. Kirby noted that Seaver implied they were delayed by the lack of permanent power to the site, however
the building is not even close to being ready to receive permanent power. S. Kirby noted that everyone
needs to continue to push NGrid and Verizon to complete their work so that permanent power and
communication is ready when needed by Seaver,

Change Orders:

S. Kirbyy noted Chage Orders #1 to #4 were issued in the amount of $164,888.03, a PCO is under
review for $155,457.10, and future PCOs of approximatety $100,000 is estimated for budgeting. The
remaining construction contingency is $682,188.87 (worst case if all outstanding PCOs are approved).

Town Hall Project

S. Kirby (OPM) provided an update on the Town Hall project (see attached). DVBW noted that two
“white” color samples were painted on the side of the new Town Hall and that the white sample on the
left in the photo titled “3/19/24 View of Siding Color Mock-Up” (attached) was selected. The black
sample color is for the main entrance only.

J. Slattery noted that a representative from Pella was on-site checking the installed windows as several
had issues opening smoothly.

FE&E Subcommittec
Two options were presented to the FF&E Subcommiittee:
Option 1 $514,348.60 Includes the reuse of existing file cabincts and lateral files
Option 2 $595,045.15 Includes all new furniture

The budget for the Town Hall FF&E was estimated at $468,000.
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S. Hornsby noted that the existing file cabinets and lateral files are 20-30 years old and would support
going with Option 2. General consensus was to support Option 2 but the Committee will defer to the
recommendation of the FF&E Subcommittee.

IT Networl
S. Kirby noted that the Town had requested some back-up information on the IT costs, which will be
forthcoming.

Schedule
S. Kirby noted that MOCC is projecting a 3-week delay in the schedule due to the wet building
conditions and remediation, however, the inferred time extension by MOCC was rejected by Vertex.

F. Other Business

1.

B. Brisco inquired if a tour of the Senior & Community Center could be arranged for the
Committee and members of the COA. S. Kirby noted it is still an active construction site, but a
tour could be arranged for the end of April 2024,

Inquiry was made if the Town Hall project included the demolition of the old Town Hall. R.
Kimball noted that the Town was told the project would include the demolition due to the poor
condition of the building. DBVW noted that at the Schematic Design phase the estimate to the
demolish the old Town Hall was $895,000 and that the overall estimate of the project was over
budget. Several items were removed from the project to bring the projected cost of the project in
line with the Town’s appropriation. J. Slattery noted that the decision to remove the demolition of
the old Town Hall from the project was discussed at the Committee’s meetings and that some of
the Committee’s liaisons from the Select Board, Finance Committee and School Department were
not always present during those discussions. Concern was raised that the project is only 40%
complete and that some of the remaining construction contingency {approx. $523,000) may be
required for additional changes to the project. However, even if the remaining contingency was
available, it would not be sufficient to cover the cost to demolish the old Town Hall.

DBVW noted that the project does include the demolition of the Food Pantry, minor rehabilitation
of the building and expanded parking for the new Town Hall. S. Ollerhead noted that the projected
“savings” from the more efficient Town Hall would not be realized if the Town had to also
continue to maintain (water, heat, air conditioning, etc.) the old Town Hall,

Vertex has asked DBVW io prepare an estimate of the required design costs to demolish the old
Town Hall and has confirm with the State’s Attorney General’s office that, as a rule of thumb, any
one change order should not be more than 20% of the project cost (approximately $3 million). The
estimate to demolish the old Town Hall would need to include its own construction contingencies
to cover unforeseen circumstances (hazardous materials, utilities, etc.) plus design costs.

Committee suggested that DBVW prepare their estimates and that perhaps the Town could look to
see if the remaining construction contingencies from both projects (Community Center and Town
Hall) could be combined and used to demolish the old Town Hall.



Next Meeting(s) Time Location
March 26, 2024 3:30 PM New Town Hall (walk through)
Council on Aging

April 29, 2024 6:00 PM

Minutes respectfully submitted by:
Signed by Chairperson:

Minutes Approved by Committee on:

Mark Gershman, PBC Clexk
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