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Town Clerk Date/ Time Stamp

MINUTES
TOMNOFNORTON

Board/ Commitice:  Permanent Building Committee

Meeting Date: ~ April 24, 2023 Time: £:00 PM

Meeting Location:  Norton Council on Aging / Zoom

James Slattery, Mark Gershman, Brian Bechet, Bob Medeiros, K.
Members & Staff Present:  (O'Neil,

S.Hornsby (5B Rep), Bob Brisco (COA Rep), S. Ollerhead (FinCom
Rep)

Steve Kirby (OPM), Michael Viveiros (DBVW), Ed Cifune (DBVW)
Beth Rossi (COA), R, Schneider (COA), G, Barker (Food Pantry)
Public: P. Wiggins, J. Brisco,
Meeting called to order at:  6:00 PM and adjourned at: 7:17 PM

Meeting Motions / Actions and Summary of Discussions:

A. Meeting Minutes
Committee voted to approve the March 27, 2023 meeting minutes.

B, Mail / Correspondence
I. Slattery (Chair) received and signed two invoices.

C. Chair Report
J, Slattery has been attending the Construction Meetings for the Community / Senior Center, attended the
COA Senior Breakfast and answered questions on the projects, attended election candidate forums, and
attended the Community / Senior Center Groundbreaking event.

D. OPM Community Center Update
S. Kirby (OPM) provided a presentation on the status of the Community Center project (see attached).

Committee voted for the OPM to no longer provide construction photographs within the hardcopies
of their presentation distributed at Committee Meetings and instead only include the construction
photographs in their presentation slides (on screen) and send a PDF of the presentation to the
Committee’s Clerk for inclusion with the Meeting minutes (vote S Yea/ 1 No).



MassDOT Water Utility Permit:
VHB was authorized by the Town to sign the Water Utility Permit as an agent for the Town.

Furniture, Fixtore and Equipment (FF&E)

Bids for the furniture, fixtures and equipment will be solicited from vendors on the State’s Vendor list,

FF&E Subcommittee - Community /Senior Support Center
This subcommittee will consist of" the following individuals:

e Ed Cifune DBYVW

¢ Bob Peixoto DBVW

e Sarah Whiteley DBVW

e Brian Bechet PBC

+ Bob Brisco PBC COA Representative
s Beth Rossi COA Director

+ Ruth Schneider COA

¢+  Sosie Megerdichian COA

FF&E Subcommittee — Town Hall
This subcommittee will consist of* the following individuals;

s Ed Cifune DBVW

¢ Bob Peixoto DBVW

o Sarah Whiteley DBVW

¢ Brian Bechet PBC

¢ Michael Yunits Town

« TBD (as selected by M. Yunits

Potential Scope Changes:
Chair J. Slattery requested to discuss the following items to determine if changes to the Community /
Senior Support Center building were warranted:

1. Doors onto the back patio vs windows:
M. Viveiros (DBVW) reviewed the current plans and design development. The current door to
the patio is ADA compliant, adding double-wide doors presents other concerns, and the shop
drawings for the doors and windows have already been released for fabrication.
Committee — No action taken

2. Retractable Partition Wall
M. Viveiros (DBVW) reviewed the design development regarding this item and noted due to
cost, sound “leakage™ between the Wellness and Fitness Rooms, and the other functionality of
the spaces. ’
Committee — No action taken

3. Food Pantry drive-up window
M. Viveiros (DBVW) reviewed the design development regarding this item and the location
of doorways into the food pantry area, The COA confirmed the drive-up window is required
to distribute “grab and go” meals.
Committee — No action taken
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