TOWN OF NORTON Vi 0 CLERy
Norton Cultural Council

MINUTES

Date: August 24, 2020 Time: 6:30 pm

Location: Virtual via Zoom

Members Present: Janet Linehan, Laurie Pleshar, Catherine Headen, J anine Kuntz, and Cary
Gouldin

Members Not Present: Michael Bernier

The meeting was called to order at: 6:47 pm

Note taker and time keeper: Janine Kuntz

Agenda items Please see attached agenda
The minutes from the July 27, 2020 meeting were unanimously approved.
Council members reviewed correspondence.

Council members reviewed town events and Charter commission findings and what they mean
for the Cultural Council.

Catherine met with Mina from MCC to discuss options for the Cultural Council.
Council members gave an update on the 2020 grant cycle status.

Catherine shared a FY 2020 Grant Revision Application form she created and solicited feedback
from council members.

Council members discussed 2021 grant cycle changes.

Council members discussed the priorities planning session planned with Mina to determine
priorities for the 2021 grant cycle.

Council members reviewed the survey administered last ycar and reccommended updates.

Council members brainstormed where to advertise for the 2021 grants cycle.



Council members agreed to revisit New Member Onboarding materials in a smaller group later
this fall.

Council members reviewed the website and recommended changes.

Council members discussed options for a weekly newsletter and an Op Ed on why join the
council.

The Council will meet on September 14, 2020 at 6:30 pm.
Meeting adjourned at 7:47 pm.

List of Documents and Other Exhibits used at Meeting
Meeting Agenda

Minutes Approved by Committee on: October 19, 2020
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