TOWN OF NORTON

Norton Middle School SITE Council

(Commities)

MINUTES

Date:  March 12, 2015 Time: 6:05 PM

Location: NMS Administrative Conference Room

Members & Staff Present:  Jill Berkovitch Blake, Sharon Gauvin, Mary Steele. Ginny Murray, Ronnie Goldstein. Vincent Hayward

Members Not Present: Kerry Revnolds

The meeting was called to order at: _ 6:05 PM

Mimates from the  Reading of minutes from January 8, 2015 meeting were approved unanimously.
Reading of minutes from February 12, 2015 were read. An amendment to the minutes was suggested.
February minutes will be re-read and approved at April meeting.

Meeting Motions / Actions and Summary of Discussions:
Agenda Item Discussion Summary Decision/Action Taken Vote

Read & Approve minutes of Voted unanimously to approve 6-0
January 8, 2015 meeting

Read & Approve minutes of SIP worked on but has not been finalized. Change Voted to amend with SIP note 6-0
February 12, 2015 meeting wording. Will vote to approve at April meeting
School Report Progress reports went out twice to correct GPA status.

Mr Hayward & Mr Goldstein Assemblies coming up re: Bullying and Cyber issues

March Madness- March 27%. Fencing demo coming
up for 7" graders. There will be a NMS baseball &
softball teams.






MCAS Action Plan Update
DESE Analysis Tools MCAS calculators

NMS Mock MCAS
Lancer Acadermy 632 Grant

School Improvement Plan (SIP)
Timeline update
Review of current Draft (Spring 2014)
Discussion:
Format & Essential Elements

Handbook Review
Discussion: Changes & Improvements
Timeline update

MCAS Action Plan
Level 1- need to meet targets
NMS was in 80%
We had a 74/ needed a 75
NMS working on a strategy to address the targets —had mock MCAS in math
Signups were 65 for Math and 41 for ELA
Parents support this endeavor/tutoring
It is not a remediation program, it is practicing skills for MCAS
Action plan map in process leading to MCAS

Guidance has a curriculurm that hey haven’t been able to get to

Need does exist for more Guidance Personnel

Attract and retain quality staff

New teacher evaluation system

“Best Practices”

Mr, Hayward will add/clarify SIP changes

Goal #1; “Full Inclusion”. Sharon Gauvin requested additional language be
added “where appropriate” for SPED students. Jill Berkovitch Blake
suggested adding language re: transition process

Principal Hayward suggested grouping categories differently

with sections for daily procedures and behavior management. Parents
supported a user-friendly handbook and liked the proposed table of
contents.

List of Documents and Other Exhibits used at Meeting:

School Improvement Plan

Student Handbook and Table of Contents 2015/2016
MCAS Accountability information sheet
Student peer group sheet (MCAS groups)

Meeting was adjourned at _7:30 PM until the next meeting on Tuesday, April 30, 2015 at 6:00 PM_ at the Norton Middle School

Conference Room.

Respectfully submitted,

Signatures:

Minutes Approved by Commitiee on: _ April 36, 2015

Chairman,

/~"(Name & Title) \

(Date)
\ i \

{committee)}

Administraiive






NORTON PUBLIC SCHOOLS
Norton Middle School
School Improvement Plan
2015 - 2018 DRAFT
March 2015
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ELEMENTS OF THE NORTON MIDDLE SCHOOL IMPROVEMENT PLAN

1. Plan is focused explicitly on instructional improvement and student learning; the plan drives school-level
processes and practice.

ment plan, 2) reflects input from all staff, 3) is

2. The school improvement plan 1) aligns with the district ir /
il;and emotignal needs of students, and 5) sets

based on data, 4) accurately reflects the academic, soc|

3. Staff can state the school’s mission, understand the sche I's it t and demonstrate a sense of

4. Identifies high-quality professional developme lementing the school’s improvement
objectives
5. Identification of the budget and/o :to implement the school’s improvement plan and

potential funding source

6. Methods of coordinating i g rting and evaluating the implementation of the school’s
improvement plan

7. Identification of the responsi
implementation of the plan

8. Developed in conjunction with input and review by all stakeholders

9. Review and approval of the school’s improvement plan by the Superintendent and School Committee
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Person(s

W

ey}

Hoppnlpag -

supports and strategies

Team Leaders

methods in an inclusion classroom

Objective _ ) Timeline
~ojective Responsible
Provide high quality ¢ Curriculum Director ° 9/15-6/18
. . +  Principal .
instruction and SPED Chair/Directo
e alr/l/ire T
9/15-6/18
mmmmmmgmw”ﬁ WT.mM. s ELA/Math/Science/Technol ° 1156/
addresses individual ogy Academic
student needs and Coordinators . 9/15-6/18
focuses on closing s Content area Teachers
achievement gaps s Reading Specialist
while preparing all ¢ Learning Specialists 5/15-6/18
students for success ¢ Team Leaders
after graduation. ° Guidance 9/15-6/18
: s STEM Lab teacher
9/15-6/18
9/15-6/18
9/15-6/18
9/15-6/18
rovide life skills and counseling support programs for students 9/15-6/18
tilize technology where appropriate to assist and improve instruction
Create and maintain an
effective full inclusion | ®  Curriculum Director llow flexible scheduling for Learning Specialists to support students 9/15-6/18
teaching environment *  Principal o and teachers in the general education classes
for students with *  SPED Chair/Director Revise Individual Education Plans to reflect inclusion practices in 9/15-6/18
special needs. * mrﬁﬁmﬂm %mm,nw.@*.m grades 6-8
Implement policies and | _ QMMM:MW pacialishs ¢ Implement Response to Intervention system of tiered interventions 9/15-6/18
procedures to provide ¢ Provide professional development focused on effective co-teaching 9/15-6/18
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School Goal #2- Enriching student learning experiences by expanding school programs.

Timeline mm
=
e Person(s) &
Objective Responsible Action Stepst/ (Evidence) S
3
To provide school based | * ?En@& o 9/15-6/18
activities that offer * >mmﬂaﬁmﬁ Principal
additional oppertunities *  Guidance 9/15-6/18
for learning that extend » Teachers
5 e Club/activity advisors
beyond the classroom, e Coaches 9/15-6/18
including increased ¢ Parents
exposure to STEAM ¢  School Nurse ploratory “special” for grade 8 including 9/15-6/18
{science, technology &
mb@?mmﬂﬁm\ arts, and oriunities for all middle school 9/15-6/18
mathematics) education
and world languages. th other groups such as Norton High G/15-6/18
eNorton Community Task Force,
ull range of clubs, activities and school wide events 9/15-6/18

Evaluation: iﬁuﬂowﬁﬁw

P=Partially. Implemented

O=Cngoing
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Work with middle level state and regional agencies such as COMMLE
and NELMS to increase training and expertise of staff and improve
student learning :

9/15-5/18

Attract and retain
quality staff by
recruiting and hiring

exceptional candidates | ® Team Leaders o

e Principal °
¢  Curriculum Director
o Academic Coordinators

¢ Teachers

Working within district guidelines, the principal recruits,
deploys/redeploys, promotes, and retains those with qualifications and

3/

: ive school team.
The principal 20%@&:65 distrigtiguidelines to effectively support or
remove staff whoseperformance doesinot meet the needs of the schocl

9/15-6/18

9/15-6/18

9/15-6/18

9/15-6/18

Evaluation:

»*C=Completed I=Implemented

?ﬁa&i@
o
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, | Setting the Challenge
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Level 2 Notmesting gap narrowing goals
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Student group; Al Students’

Gradels): B g

Content arga: Mathematics

Step 2: Catoudate fixed targets.

o83y

Baseline {2011 CP11;
Proficiency gap {100 minus 3011 CPIL R -l
Gap-narrowing target foroficlency zap divided by 21 R =0
2017 target {2011 €21 plus gap-narrowing targeth: R X 2 2014 20615 2018 2017
Fixed annusl targets {gap-narrowing target divided by 6 vearsh: RS 87.3 B88.7 0L 81.6
Step 3: Enter the number of students scoring et esch MCAS Achievement Level in 2612, Then enter a predicted distribution of students in future years.
MCAS Achievement Scaled Score MTAS-Alt Points per Actil Projected | Projected | Projected
Level Range Achievement Level Student 2014 2015 2016 2017
Proficient or Advanced 240-280 Progressing 180 420
Meeds inmprovement High 230-238 Emarging 75 a3
Meeds improvement Low 220-238 AWgreness 50 73
Warning { Failing High 210-218 Porifolin Incomplete 25 44
Warning f Fafding tow 200-208 Portfalic not Submiited o ks
Total namber of studenis assessed sach year 836 5] g o
Step 4: Compare the targets projected for the group with the fixed annual targets {gap-narrowing
Projected targets should meet or exceed fued CPttargets projected for this group:!: CRSZ e .
annual targets. ¥ not, redistribute students, Fixed annual targets:] B7.5 BR.7 98.1 91.6

On target toward natrov

12 the proficiency gap?
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How the student scores compared to all others in testing peer group
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Step 3

Students are then put back into their school

Step 4
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