COMMITTEE: _Norton Middle School SITE Council Time Meeting called to Order:__ 6:05 PM

MEETING DATE: _Tuesday, November 8, 2011 Time Meeting Adjourned: 7:05 PM

MEMBERS PRESENT: _ Donna Smith, Sharon Gauvin, Sharyn Richard, Ronnie Goldstein, Michael O’'Rourke, Cynthia Reardon,

Mary Valentine, Gwen Veglas, Virginia Murray

MEMBERS NOT PRESENT:

AGENDA ITEM

RECORD
DISCUSSION SUMMARY DECISION/ACTION TAKEN OF VOTE

Review of MCAS results

1) Discussion of AYP and reasons for improvement.

2) Discussed impact of SpEd teachers added this year to
assisting with improving SpEd outcome on MCAS.

3) Academic Coordinators “Walks & Talks” looking for
DI and positive communication.

NMS School Improvement Plan Trying to build in common planning time for teachers.

Team Leaders restored.

Goal: To give students more of a “voice”.
NELMS/COMMLE meeting held at school

Goal: Professional Development for staff.

Application sent to NELMS to become a Spotlight School.

A survey was completed and information was gathered and
included in the application.

List of Documents or Exhibits used at the meeting :

e NMS MCAS Results from 2010-2011

e NMS School Improvement Plan




