J.C. Solmonese Site Council  RECEIVED
NORTON TOWR CLERK

(W13 A 831

Meeting Minutes

Date: March 8, 2017
Location: J.C. Solmonese School, Room 165

Time: 6:00pm
Attendees:
Staff Parents/Community Member
Riitta, Bolton, School Principal, Chairperson Laura Anderson
Jennifer Ryan Allen Bouley
Maureen Allen Julie Erving
Lorinda O'Connell (community member)

Meeting called to order 6:00PM
Documents Distributed by Mrs. Bolton:
1. Agenda
2. Budget
[tems Discussed
1. Budget
a. Review of each component of the FY18 school budget

2. Potential override briefly discussed
3. Project Early
a. Preschool will be held at JCS upcoming year
b.  Hours 8:30-2:30, may be adjusted due to shared staffing i.e nurse, adjustment counselor
c. Location still not confirmed, preferably downstairs all in one unit. Possibly move 2" grade to
one unit
4. School Improvement Plan
a. Recommendations for review at next meeting on adding to the school improvement plan to
help ease transition of project early

Meeting Ended ~6:45 pm.

Next Meeting: Tuesday April 11, 2017 at 6:00pm, JCS School Room 165

Minutes Approved by Committee on: Jff/g/ 7

Respectfully Submitted,
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Julie Erving, Rewer Riitta Bolton, Chairperson
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