I i — | FY 24 Budget FY2025 | FY 2025 FY 2025
- FY 2022 FY 2023 Appropriated/ @ Dept. =~ Town Manager Finance Comm |
FY 2024 Operating Budget Expended Expended Transferred \ Request Recommend. Recommend.
Select Board (122) B , ] | ‘ O
" Personnel Services 510 $ 6448480 $ 7028116 $ 7450000 $  78,525.00 $  76,570.00 $  76,570.00
| Charges & Expenditures 570 $ 1,304.04 3 2,213.01 | $ 3,600.00 $ 3,600.00 $ 12,200.00 $ 2,200.00 |
Totals $ 65,788.84 | $ 72,494 17 | $ 78,100.00 | $ 82,125.00 | $ 78,770.00 | $ 78,770.00
Town Manager (123) L
Personnel Services 510 $ 27169672 | $ 28365062 $  300,787.00 ' $ 31570500 $  310,517.00 $ 310,517.00 |
Charges & Expenditures 570 | $ 19,610.24 | $ 14,857.83 ' $ 43,850.00 $ 43,850.00 | $ 22,500.00 ' $ 22,500.00 |
Totals $ 29120696 $ 298,508.45 $ 344.637.00  $ 359,555.00 | $ 333,017.00 | $ 333,017.00
Finance Committee (131) I 1 | R
Personnel Services 510 $ - $ - $ - $ 2,000.00 $ 1,000.00 $ 1,000.00
|Charges & Expenditures 570 $ 89695 ' $ = 1,722.04 % 2,015.00 $ 320.00 % 320.00 $ 320.00 |
|
| Totals $ 896.95 | $ 1,722.04 ' $ 2,015.00 $ 2,320.00 $ 1,320.00 ' $ 1,320.00
Reserve Fund (132) | I | |
'Appropriation ~$  150,000.00 $  150,000.00 150,000.00 $  117,318.00 $  100,000.00
~ Transfers 502 % 27,545.00 $ (148,786.00) $ - ) N
'Totals $ 27,545.00 | $ 1,214.00 | $ 150,000.00 | $ 150,000.00  $ 117,318.00 | $ 100,000.00
Town Accountant (135) B N ]
Personnel Services 5100 22470762 | $ 234,780.10 $ 242,509.00 | $ 255,085.00 | $ 246,451.00 ' $ 246,451.00 |
Purchase Of Services 15200 % 26,000.00 $ 27,000.00  $ 29,000.00 $ 30,000.00 $ 30,000.00 $  30,000.00
| Charges & Expenditures 1570 $ 3,492.49 ' $ 1,957.08 $ 13,420.00 $ 3,420.00 $ 3,120.00 $ 3,120.00 |
Totals '$ 254,200.11 ' $ 263,737.18 ' $ 274929.00 $ 288,505.00 $ 279,571.00 ' $ 279,571.00
Assessors (141) ) ‘ - B
Personnel Services 510 $ 187,050.97 $ 200,427.04 $ 216,698.12 $ 230,404.35 | $ 230,405.00 ' $ 230,405.00 |
| | Charges & Expenditures 1570, $  31,350.39 | § 34,667.52 | $ 40,205.00  $ 49,080.00 | $ 38,180.00 $ 38,180.00
Totals $ 218,401.36 | $ 235,094.56  $ 256,903.12 | $ 279,484.35 | $ 268,585.00 | $ 268,585.00
| [Personnel Services 510 $ 259,606.40 | $ 280,340.83 $ 277,490.32 | $ 294,142.38 $ 294,143.00 $ 294,143.00 |
Charges & Expenditures 570 $  43,518.83 ' $ 48,770.02 $ 57,786.00 | $§  60,290.00 $ 51,331.00 $ 51,331.00
Totals $ 303,125.23 ' $ 329,110.85 | $ 335,276.32 | $ 35443238 $ 345,474.00 $ 345,474.00
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~ | FY24Budget | FY2025 | FY 2025 | FY 2025 |
L ~ FY 2022 FY 2023 Appropriated/ ~ Dept. Town Manager Finance Comm |
FY 2024 Operating Budget Expended Expended |  Transferred | Request Recommend. Recommend. |
Legal Services (151) ‘ - 1 7 \
Charges & Expenditures /570 $  100,587.53 | $ 93,159.44 '$  70,000.00 $ 80,000.00 $  70,000.00 $  70,000.00 |
Totals $ 100,587.53 $ 93,159.44 ' $ 70,000.00 ' $ 80,000.00 ' $ 70,000.00 $ 70,000.00
| Data Processing (155) I s -
Personnel Services 510 $ 37,191.13 ' § 4122144 ' $  42,869.00 $ 44,155.00 $§ = 29,436.00 | $§  29436.00
Charges & Expenditures 570 $  429,729.64 | $ 42276775 $ 372,500.00 $ 424,110.00 ' $ 363,771.00 $ 363,771.00 |
Totals $ 46692077 $ 463,989.19 | §  415369.00 $  468,265.00 $  393,207.00  $ 393,207.00
Tax Title Foreclosure (158) B B . | O
|Charges & Expenditures 570 $ 23,341.61 | $ 29,817.88 | $ 71,103.00 | $ 33,472.00 | $ 33,472.00 | $ 33,472.00 |
Totals 570§ 23,341.61 | $ 29,817.88 | $ 71,103.00 | $ 33,472.00 | $ 33,472.00  $ 33,472.00
Town Clerk (161) | , |
Personnel Services 510 $ 117,821.38 ' $§ 12252386 $  141,940.00 $ 161,646.00 $ 120,433.00 | $ 120,433.00
Charges & Expenditures 570 $ 12,361.54 ' $  12,229.30 $ 10,150.00  $ 7,000.00 $ 6,075.00 $ 6,075.00 |
Totals ' $  130,182.92 ' $§ 13475316 $ 152,090.00 $  168,646.00 $ 126,508.00 | $ 126,508.00
Elections (162) | o ]
Personnel Services 510 $ 670.00  $ 685.00 $ 700.00 $ 700.00 $ - $ -
| Charges & Expenditures 570| $ 1495411 | § 53,184.58 $ 32,200.00 | $ 46,500.00 $  46,500.00 $ 46,500.00
Totals $ 15,624.11 | § 53,869.58 | $ 32,900.00 ' $ 47,200.00 ' $ 46,500.00 $ 46,500.00
Conservation Comm (171) - i ] O
Personnel Services 510§ 11994175 § 12519232 | $ 140,759.00 $  148,999.00  $ 148,999.00 $ 148,999.00 |
Charges & Expenditures 570 $ 10,838.88 | § 726444  $ 22,900.00 ' $ 24,750.00  $ 14,050.00 $ 14,050.00 |
Totals §  130,78063 $  132,456.76_§ 163,659.00 §  173,749.00 | $ 163,049.00 | § 163,049.00
Planning Board (175) _— .
Personnel Servicess 510§ 121,141.93 ' $ 86,559.35 | $ 134,179.00 | $  141,383.00 | $ 152,605.00 | $ 152,605.00
Charges & Expenditures 1570 $ 1,878.76 | $ 1,607.48 $ - 8,625.00 $ 3,525.00 | $ 3,525.00 $§  3,525.00 |
|
Totals $ 123,020.69  $ 88,166.83 | $ 142,704.00 $  144,908.00 $ 156,130.00  $ 156,130.00
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| FY24Budget |  FY 2025 FY 2025 \ FY 2025 |
FY 2022 FY 2023 Appropriated/ Dept. Town Manager Finance Comm |
FY 2024 Operating Budget Expended ~ Expended Transferred Request =~ Recommend. Recommend. |
SE REG Plan & Econ Dev (176) ) , , I
Assessment 560 $§ 374530 $ 3,873.05 4,000.00 $ 4,071.00 $ 4,071.00  $ 4,071.00 |
Totals $ 3,745.30 | $ 3,873.05 ' $ 4,000.00 4,071.00 $ 4,071.00 | $ 4,071.00
Zoning Bd Of Appeals (177) - - -
| Charges & Expenditures 1570 $ 2938  $ 28763 $ 300.00 $ 300.00  $ 300.00 $ 300.00
| Totals ' $ 2938 | $ 28763 $ 300.00 | § 300.00 | $ 300.00 | $ 300.00
Municipal Bldg Maint (192) N _— I ]
| Charges & Expenditures 570 $  156,540.26 $ 176,366.11 ' $ 187,375.00 | $§  223,500.00 | $ 164,000.00 $ 164,000.00
iTotals $ 156,540.26 $ 176,366.11  $ 187,375.00  §  223,500.00 $ 164,000.00 | $ 164,000.00
Town Report (195) ] - N
Printing 15201 % 2,191.75 ' § 2,377.56 | $ 2,400.00 $ 2,400.00 2,400.00 $ 2,400.00
Totals $ 219175 | § 2,377.56 | $ 2,400.00 $ 2,400.00 2,400.00 $ 2,400.00
| Postage -All Depts (199) | | o
Charges & Expenditures 1570 $ 25,038.49 $ 45,939.28 $ 52,550.00 $ 47,550.00 $ 47,550.00 $  47,550.00
Totals '3 25,03849 § 45,939.28 | § 52,550.00 $ 47,550.00 ' $ 47,550.00 % 47,550.00
Police Department (210) ) ) | ]
Personnel Services 510§ 3,612,031.46 $ 3,760,153.82 $ 4,057,411.52 $ 4,291,541.00 $ 4,182,720.00 $ 4,182,720.00
Charges & Expenditures 570 $ 19542535 §  216,486.78 $ 270,445.00 | § 246,925.00 $ 23742500 $ 237,425.00
| *' h_—
Totals $ 3,807,456.81 $ 397664060 $ 432785652 § 4,538466.00 $ 4,420,14500 $ 4,420,145.00
Fire Department (220) o - ] R ]
Personnel Services 510 $ 4,060,067.93 $ 427491423 $ 4,605862.00 $ 4,967,871.00 $ 4,734,751.00 $ 4,734,751.00 |
Charges & Expenditures 570 $  237,609.91 | $§ 235628.69 $  274,900.00 $ 295230.00 $ 274,230.00 $ 274,230.00
Total $ 429767784 $ 451054292 $ 4,880,762.00 $ 5,263,101.00 $ 5,008,981.00 $ 5,008,981.00
Emergency Medl Serv (230) | - B - o |
Charges & Expenditures 570 $  147,052.05 $ 171,827.01 | § 218,050.00 | § 223,725.00 | $§  201,725.00 $ 201,725.00
|
Totals ' $  147,052.05 $ 171,827.01  § 218,050.00 | $§  223,725.00 $  201,725.00 $ 201,725.00
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| FY 24 Budget | FY 2025 ‘ FY 2025 ~ FY 2025 |

] FY 2022 FY 2023 Appropriated/ Dept. Town Manager  Finance Comm |

FY 2024 Operating Budget 1 Expended Expended Transferred  Request Recommend. Recommend. |
Emergency Planning (240) ! ) ] i L _ :

Charges & Expenditures 570 $ 7,700.00 $ 8,200.00 ' $ 9,000.00 $ 9,720.00 '$ 9,720.00 ' $ 9,720.00 |
Totals $ 7,700.00 ' $ 8,200.00 ' $ 9,000.00 ' $ 9,720.00 ' $ 9,720.00 $ 9,720.00
Inspection Dept (241) B .
Personnel Services 510 § 191,867.88 § 22825576 $  244,704.00 254,352.00 '$ 248,352.00 $ 248,352.00
| | Charges & Expenditures 570§ 11,758.64 | $ 12,5690.57 ' $ 19,025.00 18,725.00 | $ 9,975.00 | $ 9,975.00 |
Totals $  203,626.52 240,846.33 | $ 263,729.00 | $  273,077.00 | $ 258,327.00 ' $ 258,327.00
Sealer Weights (244) ) ] ) - - ) S _
| Charges & Expenditures 570 $ 2,000.00 % ~ 2,000.00 ' $ 2,600.00 $ 2,600.00 ' $ 2,600.00 | $ ~2,600.00 |
Totals $ 2,000.00 | $ 2,000.00 | $ 2,600.00 | § 2,600.00 ' $ 2,600.00 | $ 2,600.00

Communication Center (290) - I
Personnel Services 1510] $ - $ - $ - 9 - $ - $ .
Assessment B 560 $  300,000.00 $  300,000.00 $ 300,000.00 $  450,000.00 $ 450,000.00 ' $  450,000.00 |
Charges & Expenditures 570 $ - 3 - $ - $ - $ - $ -
Totals $ 300,000.00 ' $ 300,000.00 $ 300,000.00 ' $  450,000.00  $ 450,000.00 $ 450,000.00
Animal Control (292) | | _ I S
Personnel Services 510 $ 82,198.00 | $ 95,889.24 $ 9391476 $ 107,375.00 $ 107,375.00 | $ 107,375.00 |
| Charges & Expenditures 570 $§  8,933.06  $ 11,229.79 | §  22,335.00 | $ 1428000 $  11,310.00 $ 11,310.00 |
Totals $ 91,131.06  § 107,119.03 | § 116,249.76 | § 121,655.00 | § 118,685.00 $ 118,685.00
Tree Warden (294) - o
Personnel Services 1510 '3 - |3 - $ 2,000.00 | $ 2,000.00  $ 2,000.00 $ 2,000.00 |
Totals | $ - $ - $ 2,000.00 | $ 2,000.00 ' $ 2,000.00 | § 2,000.00
School Department (300) - ]
Personnel Servicess 510 $ 25,662,771.39 $ 27,279,249.42 $ 28,756,327.00 $ 31,555,775.08 $ 28,745,054.00 $ -
Charges & Expenditures 570 $ 6,290,505.06 $ 5477,598.01 $ 5950,116.00 $ 7,317,655.84 $ 6,308,453.00 $ -
Totals $ 31,953,276.45 | $ 32,756,847.43 | $ 34,706,443.00 $ 38,873,430.92 | $ 35,053,507.00 $ =
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| FY 24 Budget | FY 2025 | FY 2025 | FY 2025
FY 2022 FY 2023 Appropriated/ Dept. Town Manager Finance Comm

FY 2024 Operating Budget Expended Expended Transferred Request ’ Recommend. Recommend.
|Southeastern Reg Voc (306)

Assessments 560/ $ 1,585,790.00 | $ 1,582,609.00 | $ 1,717,885.00 | $ 1,692,899.00 | $ 1,692,899.00 | $ 1,692,899.00

Totals $ 1,585,790.00 | $ 1,582,609.00 ‘$ 1,717,885.00 | $ 1,692,899.00 | $ 1,692,899.00 | $ 1,692,899.00
Reg Agricultural Sch (308)

Assessments 560| $ 79,169.94 | $ 119,656.58 | $ 124,757.00 | $ 149,950.00 | $ 149,950.00 | $ 149,950.00

Totals $ 79,169.94 | $ 119,556.58 | $ 124,757.00 | $ 149,950.00 | $ 149,950.00 | $ 149,950.00
| Highway (420)

Personnel Services 5100 $ 802,474.23 | $ 848,694.98 | $ 923,626.28 | $ 997,456.24 | $ 903,564.00 | $ 903,564.00

Charges & Expenditures 5700 $ 101,130.71 | $ 111,992.00 | $ 141,600.00 | $ 159,888.40 | $ 133,050.00 | $ 133,050.00

Surface Treatment 580 $ 8,000.00 | $ 10,000.00 | $ 13,000.00 | $ 17,000.00 | $ 14,000.00 | $ 14,000.00

Repairs to Private Ways 581 $ 798.25 | $ 598.82 | $ 1,000.00 | $ 1,000.00 | $ 1,000.00 | $ 1,000.00

Totals $ 91240319 | $ 971,285.80 [ $ 1,079,22628 | $ 1,17534464 | $ 1,051,614.00 | $ 1,051,614.00
'Snow Removal (423)

Charges & Expenditures 570/ $ 216,819.77 | $ 73,955.62 | $ 80,000.00 | $ 80,000.00 | $ 80,000.00 | $ 80,000.00

Totals $ 216,819.77 | $ 73,955.62 | $ 80,000.00 | $ 80,000.00 | $ 80,000.00 | $ 80,000.00
Street Lighting (425)

Charges & Expenditures 570| $ 35,733.62 | $ 52,5656.30 | $ 60,000.00 | $ 60,000.00 | $ 55,000.00 | $ 55,000.00

Totals $ 3573362 | $ 52,556.30 | $ 60,000.00 | $ 60,000.00 | $ 55,000.00 | $ 55,000.00
| Sanitary Landfill (438)

Charges & Expenditures 570 $ 7,600.00 | $ 7,600.00 | $ 14,000.00 | $ 15,400.00 | $ 15,400.00 | $ 15,400.00

Reserve Fund Supplement $ -

Totals $ 7,600.00 | $ 7,600.00 | $ 14,000.00 | $ 15,400.00 | $ 15,400.00 | $ 15,400.00
Board of Health (510)

Personnel Services 5100 $ 167,703.92 | $ 174,206.80 | $ 188,994.00 | $ 198,989.00 | $ 195,767.00 | $ 195,767.00

Charges & Expenditures 570| $ 6,844.44 | $ 5,760.72 | $ 10,600.00 | $ 10,900.00 | $ 6,250.00 | $ 6,250.00

Totals $ 174,548.36 | $ 179,967.52 | $ 199,594.00 | $ 209,889.00 | $ 202,017.00 | $ 202,017.00
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R 77‘ FY 24 Budget = FY 2025 77‘T FY 2025 l ~ FY 2025
- ~ FY 2022 FY 2023 Appropriated/ Dept. Town Manager  Finance Comm
FY 2024 Operating Budget Expended Expended Transferred Request Recommend. Recommend. |
Public Health Nurse (522) = | . | | o

Personnel Services 510 $ 50,967.35 § = 336.16 ' $ 40,300.00 | $ 46,800.00 | $ - 3 -

Charges & Expenditures 570 $ 8,807.76 $ 8,448.26 $ 10,250.00 | $  10,850.00 $ 12,000.00 | $ 12,000.00

Totals $ 59,775.11 ' § 8,784.42 | $ 50,550.00 $ 57,650.00 $ 12,000.00 ' $ 12,000.00
Council on Aging (541) R o
| [Personnel Services 510| $ 97,988.55 $ 105,103.97 ' $ 169,048.00 $  243,393.96 $ 152,459.00 $ 152,459.00

| Charges & Expenditures 570 $ 11,600.64 | $ 10,213.41 | $ 30,940.00 ' $ 69,500.00 $ 57,100.00 | $ 57,100.00 |

Reserve Fund Supplement . $ -

Totals $ 109,589.19 ' $ 115,317.38 ' $ 199,988.00 | $ 31289396 | $  209,559.00 $ 209,559.00
Veterans Agent (543) - 1 - | ]
|Personnel Services 510 $ 86,110.20 ' $ 93,303.58 $ 98,952.00 $  105,820.00 $§  105,820.00 $  105,820.00

Charges & Expenditures 570 $ 3,804.82 | $ 3,332.83 ' $ 4,150.00 | $ 3,850.00  $ 3,150.00 | $ 3,150.00 |

Veterans Benefits 579/ $ 152,663.15 ' $  151,761.16 | $§  200,000.00 ' $  200,000.00 $ 150,000.00 $  150,000.00
' |Reserve Fund Supplement 1 $ - - - - ]

Totals $ 24257817 | $  248,397.57 | § 303,102.00 $ 309,670.00 ' $ 258,970.00 $ 258,970.00
Library (610) - _ -

'Other Charges & Expenditures 570 $  512,051.00 $  522,292.00 587,122.00 $ 609,655.00 $  592,994.00 $  609,655.00 |

[Totals $ 512,051.00 $  522,292.00 $ 587,122.00 $  609,655.00 $ 592,994.00 | $ 609,655.00
Recreation (630) ~ ; |
| Personnel Services 510 $ 14,591.13 ' $ 26,981.26 | $  28,249.00 | $  30,849.00 ' $ 30,849.00 $ 30,849.00 |
' Charges & Expenditures 1570 $ 14,742.24 ' $ 15,437.63  $ 17,550.00 ' $ 23,679.00 $ 19,891.00 $ 19,891.00

Totals $ 29,333.37 | $ 42,418.89 | $ 45799.00 | $ 54,528.00  $ 50,740.00 $ 50,740.00
Memorial & Vets Day (692) | ]

Other Charges & Expenditures | 570 $ 830.23  $ 647.01  $ 2,000.00  '$ 2,000.00 9§ 1,000.00 ' $  1,000.00

Totals $ 830.23  $ 647.01 $ 2,000.00 $ 2,000.00 | $ 1,000.00 $ 1,000.00
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- - | FY 24 Budget | FY 2025 { FY 2025 | FY 2025
FY 2022 FY 2023 Appropriated/ Dept. Town Manager Finance Comm
FY 2024 Operating Budget Expended Expended | Transferred \ Request Recommend. Recommend. |
Maturing Debt 711) | _ :
Maturing Principal on LT Debt 590 $ 1,817,136.77 ' $ 1,951298.61 $ 2951,578.00 $ 3,497,348.00 $ 3,497,348.00 $ 3,497,348.00 |
Repayment of Temporary Loans | 594 | $  129,182.00 | $§  129,182.00  § 101,314.00 $ 101,314.00 $ 101,314.00 $  101,314.00
Totals $ 1946,318.77 | $ 2,080,480.61 ' $ 3,052,892.00 $ 3,598,662.00 $ 3,598,662.00 $ 3,598,662.00
Interest (750) ) B -
Interest on Long-Term Debt | 590 $  557,533.12 § 1,159,508.06 $ 2,090,970.00 $ 2,412,820.00 $ 2,412,820.00 $ 2,412,820.00
Interest on Notes 594§  7,72215 '$  267,42333 |$  32,254.00 $ 29,865.00 29,865.00 $ 29,865.00 |
~|Reserve Fund Supplement - $ - ] S
Totals $ 56525527 | § 1,426,931.39 | § 2,123,224.00 | $§ 2,442,685.00 $ 2,442,685.00 | $ 2,442685.00
Emplovee Benefits 910) | - - : . B
Personnel Services 510§ 3,339,796.12 $ 3,545,100.63 $ 3,927,425.00 $ 4,378,697.00 $ 4,156,463.00 $ 4,156,463.00
Other Personnel Services 511'$ 7,819,678.69 $ 6,870,813.59 $ 8,585,138.73 $ 8,907,723.00 $ 8,627,769.00 $ 8,627,769.00 |
Charges & Expenditures 570 $  550,134.76 | $ 590,766.20 | $ 600,000.00 $  633,000.00 $ 633,000.00 $ 633,000.00 |
Totals $ 11,709,609.57 $ 11,006,680.42 $ 13,112,563.73 | $ 13,919,420.00 | $ 13,417,232.00 $ 13,417,232.00
| Unemployment Comp (911) | ) | ]
Charges & Expenditures 570 $ 7,86047 |'$  41,890.15 | § 75,000.00 $ 75,000.00 | $  341,266.00 | $  341,266.00 |
Totals $ 7,860.47 | $ 41,890.15 | $ 75,000.00 | $ 75,000.00 | $ 341,266.00  $ 341,266.00
Miscellaneous (940) i - | | N
Fuel Expenses 1540 $  168,534.15 | $ 151,942.76  $ 162,000.00 | $ 165,000.00 ' $ 154,000.00 $ 154,000.00 |
Charges & Expenditures 570 $ 775,687.83  $ 815,127.63 | $ 898,345.00 $ 976,865.00 $ 971,865.00 $  971,865.00 |
Totals $ 94422198 $ 967,070.39 $ 1,060,345.00 $ 1,141,865.00 $ 1,125,865.00 $ 1,125:865.00
GRAND TOTALS $ 62,288,576.63 | $ 63,949,402.09  $ 71,451,048.73 | $ 78,575,769.25 $ 73,454,785.00 $ 38,400,621.00
| | |
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