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FINANCE COMMITTEE MEETING MINUTES
June 25, 1990

ting was called to order at approximately 7:30 pm.

Present: 1. Brown, J. Desrochers, K. Eagan, W. Gouvelia,
E. Hamilton, P. Helmreich, B. Kimball, C. MacQuown,
R. Nugent, D. Ward

S. Lombard requests a *ransfer for Municipal Building
expense of $8,673. He will not be topping off fuel +anks.
Review of expenditures.

S. Lombard provides information on *“ransfer request for

Town Insurance. Breakdown of request, increase due to -,
premium increase, $3,583.06 Taylor Risk and $4,273 Shea

Financial. Account balance $182.

S. Lombard notes salary employee's last few days for
89 was not accrued, therefore, requesting funds to bring
accounting up to date. Review of procedures,

S. Lombard notes request from the Town Accountant for $3,300
transfer to the Medicare expense account.

S. Lombard notes request by Building Inspector for $100 for
mileage due to increase.

Review of Municipal Building expenses. Review of previous
year expenditures and transfers.,

S. Lombard notes Blue Cross/Blue Shield shortfall of $20,02?.80
can be added onto recap sheet.

B. Nugent notes air conditioning problem with Municipal Bldg.
S. Lombard notes breakdown of unit in Winter and need to be
fixed in FO91,
Review of letter regarding closing of building.
Review of level funded budgets and budget expendi‘tures,

- Reading of complainis regarding hea* problems.

e AEENL NOtes requests of Police department including hospital
Tbittse-$2,251.71. - '

.. .9 CIArk notes concern with Bay Bank - $979 for June and “he
-Towr “owes S:ate Street - $4,000. She can meet the expenses
if there is no increase. ’

She requests review for purchase of a&déﬁgmmaehk%&wcx§5h~ C@ﬁgﬂg:f
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uests transfers:

eparment expenses for medical bills

- call firefighters

27 for department salaries. The Chief notes

one employee suspended, one employee injured and call back
costs of $31,000/$15,000 over budget.

Discussion of budget reductions.

Review of policies.

The Dog Officer requests $150 for Care and Custody for
care o“ 4 dogs in kennel +this month.

Finance Committee Reserve balance - $50,317

K. Eagan moves to transfer from the Finance Committee
Reserve to the Municipal Building expense, 192-570, the
sum of $8,673. "
P. Helmreich seconds

Review

{nanimous

P. Helmreich moves to transfer “he sum of $7,674 from *“he
Finance Committee Reserve +o Town Insurance expense, 940-570,
K. Eagan seconds

Unanimous

P. Helmreich moves %o transfer the sum of $4,836.71 from
the Finance Commitiee Reserve to the various salary account
as specified by S. Lombard.

W. Gouveia seconds

‘nanimous

E. Hamilton moves %o transfer the sum of $3,300 from :he
Finance Commi+ttee Reserve *o Medicare expense, 910-570
B. Helmreich seconds
nanimous
E. Hamilton moves to transfer the sum of $100 from “he Finance
Committee Reserve to Building Inspec<ion expense, 241-570.
K. Eagan seconds
Discussion
In favor - Ward, Kimball, Hamil:on, Eagan, Gouveia, Helmreict,
Desrochers, Brown
_Opposed—=—hiaeduown

DT WAPTATNOVES Lo transfer the sum of $2,252. “rom the Tinance
Ia! . ‘

Semmi~tee~Reserve to Police Dept expenses, 210-570:

- ~B3FarT seconds

Discussion '
B. Kimball amends to $1,252
W. Gouveia seconds

Discussion

Discussion of executive session.

In favor: Kimball, lMacQuown, Brown

Opposed: Ward, Hamilton, Eagan, Gouveia, Helmreich, Desrochers

In favor: Warg, Hamilton, Eagan. Govveia Holmvnian me oo .

A ,—_(‘f
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eich moves to make a resolution that the Finance
Tttee wishes to express i<s rejection of use of expense
account monies to pay legal expenses which should have been
paid out of the legal accoun-.

D. Ward seconds

Unanimous

D. Ward moves to transfer *he sum of $2,290 from the Finance
Committee Reserve to Fire Dept expenses, 220-570

P. Helmreich seconds

nanimous

D. Ward moves to *transfer the sum of $746 from the Tinance
Committee Reserve to Fire Dep® Call Firefighters, 220-511
B. Kimball seconds

Unanimous

W. Gouveia moves *o transfer the sum of $150 from the
Finance Committee Reserve <o Dog Officer Care and Custody
expenses, 292-571

Seconded

Unanimous

D. Ward moves to transfer the sum of $7,233 from =he Finance
Committee Reserve to Fire Cep® salaries

B. Kimball seconds

Discussion

Review of figures

Discussion of account history

Review of reductions

Discussion of Reserve Fund

In favor: Kimball, Ward, Hamilton, FEagan, Desrochers, Brown
Opposed: Gouveia, Helmreich, MacQuown

D. Ward moves to *ransfer the sum of $13,062.29 from the
Finance Committee Reserve to Medical Insurance, 910-511
Seconded

Unanimous

B. Nugen® no*es warrant closing on July 3rd.
Warrant to include 11 ar+icles from the Charier Bylaw Study
Committee. ) :
.-Nugeni-notes reorganization of Commivtee during August
meeting. - : 2. L ' = '
—TRETMEETITg was adjourned at approximately 10:30 pm until
8-13-90 ax approximately 7:30 pm. :




