TOWN OF NORTON

Industrial Development Commission

@ Z gy MINUTES

Date: ,2011 Time: 7:30PM

Location: _ Town Hall — Cafeteria/meeting Room

Members & Staff Present:
M. Steele, A. Rich Jr., T. Beauchene.
Members Not Present: Dennett, Rich III, Salvo

The meeting was called to order at: _6:35PM _
Minutes from the _ 3/15/11 Meeting were reviewed and Approved with _no__ adjustments.
Meeting Motions / Actions and Summary of Discussions:

Meet the Manager
Michael Yunits introduction and general conversation regarding improving the perception and experience of

business and developers in doing business. In addition to expanded membership, ideas included meeting with
Condyne and or other developers that are consistent with our mission and a ‘customer survey’ of all that have been
before the planning board in last 12 months.

Mission Statement
General consensus was that the shorter version recommended at 3/15 meeting was preferable. Unanimous.

6:35 PM Steele and Salvo excused for Selectmen’s meeting.

Horizon Beverage next steps
No other action suggested. Unanimous

List of Documents and Other Exhibits used at Meeting: None

Meeting was adjourned at 7:40 pm. Next meeting TBD .
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