. MINUTE S ToWN:CI:r.k Datel Time Star:;
TOVWNOFNORTON

Board/ Commitice:  Peymanent Building Committee

Mecting Date;: ~ February 26, 2024 6:00 PM

Time:

Meeting Location:  Norton Council on Aging / Zoom
Committee Members:  James Slattery, Brain Bechet, Mark Gershman, Kevin O’Neil

Town / Liaison Members:  Steve Hornsby, Sandy Ollerhead, Beth Rossi (COA), Bob Briscoe
{COA Rep), Ruth Schneider (COA), Gloria Barker (Food Pantry)

OPM / Architect:  Steve Kirby (OPM), Bob Peixoto (DBVW), Ed Cifune (DBVW)
Public;  J. Brisco

Meeting called to order at: ~ 6:00 PM and adjourned at: 6:556 PM
Meeting Motions / Actions and Summary of Discussions:

A. Meeting Minutes
Committee approved the January 22, 2023 meeting minutes.

B. Mail / Correspondence
N/A

C. Chair Report
J. Slattery (Chair) has signed payment applications since the last Committee meeting.

COA has chosen “redwood” for the color of the rubber bricks in a running bond pattern. E. Cifune
(DBVW) indicated the rubber brick submittal has already been released with these selections.

J. Slattery noted that former Committee member Robert Mederios passed away and requested that Robert
Mederios and Dinah O’Brien be added to the commemorative plaques for both buildings (Community
Center and new Town Hall). Committee approved the two names being added.

I Slattery noted that NGrid’s application to the Selectboard was incorrect and that they missed being on
the agenda for several meetings. Selectboard eventually approved NGrid’s two utility poles at their
February 15, 2024 meeting, one pole on the Community Center site and the other on the opposite side of -
Route 140. NGrid is scheduled to install the poles the week of March 11, 2024. Once the utility poles are
installed the underground conduits, required inspections, transformer and overhead wires need to be
installed. Verizon is responsible to set their own utility pole under a licensing agreement with the Town,
which has already been signed. It was noted that though Seaver Construction is not ready for permanent
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power to the site, the goal is to have all the requirement components (poles, conduit, transformer,
overhead wires) installed and ready for Seaver when needed.

J. Slattery thanked Representative Howett for his assistance in getting NGrid to submit their application to
the Selectboard. S. Hornsby in turn thanked I., Slattery for all his work pushing the utility pole issue with
NGrid and the Selectboard.

D. OPM Community / Senior Support Center Update
S. Kirby (OPM) provided a presentation on the status of the Senior & Community Center project (see
attached). S. Kirby noted that the new team from Seaver is making strides in addressing past issues.

S. Kirby noted that Seaver’s schedule does not reflect actual completion dates and that there is concern
Seaver will not achieve the project milestones shown on their schedule — Substantial Completion by April
21, 2024 and Final Completion by May 21, 2024, DVBW sent a letter to Seaver dated February 20, 2024
(attached) requesting a Recovery Schedule and acceleration of the project. To date no response from
Seaver has been received. A notice that liquidated damages may be assessed is possible if Seaver does not

respond.
Change Orders.
S. Kirby noted Chage Order #4 was issued in the amount of $3,417.11 which includes:
PCO #6R Switchgear (86.27) credit
PCO#I12R  HVAC Revisions $473.03
PCO #13 Added Light Fixtures $3,385.95
Water Use Back Charges ($358.74 and $76.86) credit

S. Kirby noted Potential Chage Order (PCO) #11R, for the MassDOT required sidewalks along Route
140, was submitted by Seaver in the amount of $135,509.16. The Town is looking to see if its
Roadway Contractor can perform the work cheaper and more expediently due to the concerns over
Seaver being able to meet the project schedule.

S. Kirby noted there are several PCOs outstanding (see attached) and that the remaining construction
contingency is $772,188.87 (worst case — i.e. all outstanding PCOs are approved).

E. Town Hall Project

S. Kirby (OPM) provided an update on the Town Hall project (see attached). FF&E Subcommittee is
meeting with the Town on February 27, 2024, to review the final pricing.

Change Ordetrs: .

S. Kirby (OPM) noted that Change Order #6 was issued in the amount of $31,207.68 which includes:
PCO#21R  Fiber /Coax Revisions $8,047,60
PCO #29 EV Charging Station $22,303.20
PCO #30 Vectorization of Town Seal $856.88

Remaining consiruction contingency is $718,100.95 (worst case — i.e. all outstanding PCOs are
approved).

Project remains on schedule:
Substantial Completion in August 2024
Fina! Completion in November 2024



F. Other Business
1. Commitice member K. O’Neil inquired if other Departments have submitted capitol budget
requests, as discussed at a Commiittee previous meeting, that may come under the purview of the
Committee. J. Slattery was not aware of any such requests.

2. 1. Slattery noted that he informs the Selectboard of the open positions within the Committee and
that the School Department is also aware, but no candidates have come, or are put, forward.

3. J. Slattery noted that he meets with the School Department and COA Men’s Breakfast group and
informs all that there are open positions within the Committee and within many other Town

Committees.
Next Meeting(s} Time Location
March 25, 2024 6:00 PM Council on Aging
March 26, 2024 3:30 PM New Town Hall (walk through)
Minutes respectfully submitted by: Mark Gershman, PBC Clerk
Signed by Chairperson: Q}Z}\M Wk, M@
Minutes Approved by Committee on: 3 f 25 / C4TY
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