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MINUTES
TOMNOFNORTON

Board/ Committee:  Peyrmanent Building Committee

Meeting Date; January 22, 2024 Time: 800 PM

Meeting Location:  Norton Council on Aging / Zoom
Committee Members;  James Slattery, Brain Bechet, Mark Gershman, Kevin O’Neil

Town / Liaison Members;  Mike Yunits, Sandy Ollerhead, Beth Rossi (COA), Bob Briscoe
(COA Rep), Gloria Barker (Food Pantry)

OPM / Architect:  Steve Kirby (OPM), Bob Peixoto (DBVW), Ed Cifune (DBVW)
Public:  Ralph Stefanelli, J. Briscoe

Meeting called to orderat:  6:00 PM and adjourned at: 7:30 PM
Meeting Motions / Actions and Summary of Discussions:

A. Meeting Minutes
Committee approved the December 18, 2023 meeting minutes,

B. Mail / Correspondence
N/A

C. Chair Report
J. Slattery (Chair) submitied the Committee’s report for inclusion in the Annual Town Repott,

J. Slattery has been working with Representative Howitt looking for action on National Grid (NGrid) to
install the utility poles for the Community Center. NGrid has yet fo request a hearing with the Selectboard
for a Utility Hearing. M. Yunits noted that the application from NGrid is required by January 24, 2024 at
2:00 PM in order for NGrid to be on the agenda for the February 1, 2024 meeting of the Selectboard.

J. Slattery also received a call from the Sun Chronicle inquiring about supply chain issues (generator), J.
Slattery informed the paper the lead time for the generator was built into the project and that the utility
pole issue is not the result of supply change issues.

J. Slattery passed along concerns of ice on the Community Center roof, and the installation of temperature
dependent materials, to the OPM and Seaver Construction.



D. OPM Community / Senior Support Center Update
S. Kitby (OPM) provided a presentation on the status of the Senior & Community Center project (see
attached),

S. Kirby noted that the spray foam insulation was applied to the underside of the roof as Seaver is
providing temporary heating inside the building and that the upcoming exterior concrete work will be
weather dependent.

Other Issues:
Mold Remediation
OPM is waiting for the final report from GZA.

Seaver Team

Seaver continucs to have changes in staffing and has added 3 new people added to the Community
Center project, a Senior Project Manager, a Site Superintendent, and a General Supervisor /
Operations Manager. All appear to be making process, being responsive, and willing to correct past
issues,

FF&E
S. Kirby noted they are just waiting for a Purchase Order from the Town for the final cost of the
furniture, fixtures and equipment ($313,875.56).

MassDOT Permits

S. Kirby provided the history / timeline of the MassDOT utility permits. S. Kirby noted that NGrid is
only installing the utility poles required for the electrical service and Verizon will install their own
poles, if required, However, NGrid has not provided a schedule to install the utility poles or generator i
and that there have been a number of delays. Seaver is performing the site work for NGrid, S, Kirby

noted that the poles and generator have already been installed for the Town Hall project, as MassDOT

was not invelved in the process.

Dedication Plaque
DBVW noted that the plaque vendor will prepare a vector image for the Town Seal, as none currently
exists, at a minimal cost. The file will be given to the Town for its usc.

Committee voted to approve the Senior and Community Center plaque as presented.

Rubber Patio Pavers

Committee and COA discussed the color and pattern of the rubber pavers. DBVW recommended a
standard pattern layout and the color “waterwheel”, a gray coler, due to concerns over color fading !
given the bricks southern exposurc. However, B. Rossi (COA) requested the color “redwood”, a red. i;
DBVW noted that the red brick will fade to a pink tone. '

Committee voted to table the final color selection until its next meeting,

Change Orders:
S, Kirby (OPM) noted there are no changes to the approved Change Orders (see attached) and the
construction contingency remains at $1,007,854.33.

2



J. Slattety (Chair) made a motion for the Project to pay for the rubber bricks ($66,791,25) from the
construction contingency. The $50,000 grant received by the COA would be used by June 30, 2024 for
other items required by the COA for the project.

Committee voted to pay change order for the rubber bricks (PCO#10R3), in the amount of
$66,791.25, from the available construction contingency.

Public Comment

R. Stefanelli inquired if a temporary generator would be necessary if the utility poles and permanent
generator were not installed by NGrid in time for the opening of the building. J. Slattery will inquire
with Seaver at the next job meeting, but the lead time for a large enough temporary genetator could be
an.issue. S, Kirby noted the Town will continue to push NGrid to be ready to do their work to meet the
project schedule,

E. Town Hall Project
S. Kirby (OPM) provided an update on the Town Hall project (see attached).

Change Orders:
S. Kirby (OPM) noted that Proposed Change Order #5 needs 1o be finalized, but is currently for

$20,629.52 and includes:

PCO#21R Wall base revisions $1,452.33
PCO #22 Open rock excavation $11,055.00
PCO#23R  Additional panic buttons $2,706.35
PCO #25 Added bollard per NGrid $1,103.03
PCO #26 Antenna electrical conduit $4,312.81

S. Kirby noted that Proposed Change Order #6 is coming for the tree removal (wind storm) and to
replace several drainage structures damaged by the falling trees,

Dedication Plaguc
DBVW presented the dedication plaque for the new Town Hall,

Committee voted to approve the dedication plague as presented with the word “Chair” added
after Select Board member Kevin Snyder.

Next Meeting(s) Time Location

February 26, 2024 6:00 PM Council on Aging
Minutes respectfully submitted by; Mark. Gershman, PB
Signed by Chairperson: E)W"" M. ¥
Minutes Approved by Committee on: z ./ 3 ! 2094
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Add the perfect finishing toweh Lo your pavgr project wilth AZERK Accassory Pavers, AZEK
Accessnry Povers coma in 3 variety of siyles and colors making it sasy for you 1o customize your
space 1o il yeur own personsl style. And because ALEK Pavers can be cal using a raditinal Jig

saw or mitar saw, your project can be saslly customized 1o your spare,

Resurtacing Builngse Pavers

The Besurfaging Builaose Pavers are grost lor
projecls where yoo wanl Lo ereale oo glegunt
barder urdoslgn detall. These pavers hava s
rantivs adfge makbng tham pecfest for the slairs
o your deck resoefacing project,

Raesurfacing Transiton Favers

The Resurtaciog Tronsition Mavers ary greatl lor
jrejrcls whers you reed to bransilinn from ong
siurlace Lo wnolbi, These pavers have g gradual
slepe making then the periect (nishing towch:

Solbdier Course Accesnsary Pavers

The soldier cuucse accessory paver that
makes 1 easy o adl a beautiful bordar
bo your project. Just tay out and aghere
Lo the grid. Soldier wedye snd saldisr
tull pavers ars only avaitable for AZEK
Seantard Pavers,




Colors and styles

RESURFAGING PAYERS « AZEW Resurlacing Mavers come in o varisty aof colors and styles msking
it aasier than ever to Wransform your old deck or patio nte a heavtliul new space. To design your

own persondd autdoor sasis, vistt wwwazek.com/pavervisualizer,

Boardwalk Clive Redwand Vitlage Walnrwhen!

4" % 8" Resurlacing 8" x B Resurtacing 47w & Resurtueing Resurtacing Resuriacing

Paver With Grld Paver Paver Bullruse Paver Trangibm Povaer

- dachg Paver s p s e e
I Rosuttacing Paver A S E
6" % 4" Rewurtacing Paver _ . & o
,,R;S[macmqBuummnwar R . I[ R e e
- T o “ e E R e e

ENKADRAIN 3801 Drainage Mat

Brids wre 14" x 16° Height listed is paver and geid combingd,
Far contale warraniy informalion visi Wi fael comfresourceshwarranty-and-caref/pover-warranty
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