MINUTES
TOMNOFNORTON

Board/ Committee:  Permanent Building Committee

Meeting Date: ~ December 18, 2023 Time: 6:00 PM

Meeting Location:  Norton Council on Aging / Zoom
Committee Members: ~ James Slattery, Brain Bechet, Mark Gershman, Kevin O’Neil
Town / Liaison Members: ~ Beth Rossi (COA), Bob Brisco (COA Rep)
OPM/ Architect:  Steve Kirby (OPM), Bob Peixoto (DBVW), Ed Cifune (DBVW)
Public: P, Wiggens, J. Brisco

Meeting called to order at: ~ 6:00 PM and adjourned at: 7:00 PM
Meeting Motions / Actions and Summary of Discussions:

A. Meeting Minutes
Committee approved the November 27, 2023 meeting minutes.

B. Mail / Correspondence
J. Slattery (Chair) received emails from some concerned citizens regarding the DPW building as well as
from various Town Departments regarding their list of potential projects. Committee stated that all
requests from various Departments follow the required protocol where all capitol requests are submitted
to the Town Manager and the Chair of the Selectboard, with a copy to the Chair of the Permanent
Building Committee for information only. The Town will decide which projects are maintenance related,
or actual capital projects that require the Committee to be involved. J. Slattery noted he will inform the
Selectboard of the list of potential projects received from various Departments.

In light of the above Department requests, the Committee discussed the need to assess all Town owned
buildings to determine any capital needs. M. Gershman stated that this is already a duty of the Committee
and suggested the Committee review the Town’s Bylaws.

C. Chair Report
Committee reviewed and discussed the plaque for the Senior & Community Center, DBVW will revise
the plaque accordingly for approval at the Committee’s January 2024 meeting.

D. OPM Community / Senior Support Center Update

S. Kirby (OPM) provided a presentation on the status of the Senior & Community Center project (see
attached).




Other Issues:
Mold Remediation
No additional issues were observed, waiting for the final report from GZA.

Seaver Team
Seaver has had several changes in management personnel, though Vertex has been reassured from
Seaver’s senior leaders the project will be properly managed and staffed.

Schedule :
S. Kirby noted that they are still waiting for a schedule update from Seaver and that the project is
approximately 44% complete. The building work appears on schedule though the site work is

lagging.

FF&E
S. Kirby noted the final cost of the furniture, fixtures and equipment is $313,875.56, which is slightly
below the not to exceed cost of $314,382.70 approved by the Committee.

MassDOT Permits

MassDOT utility permit was received for the installation of the water and gas services. Seaver
installed a new hydrant supplied by the Town. The gas company was delayed due to the weather but
will be on-site this week to make the connection to the main in the roadway.

Change Orders:
S. Kirby (OPM) noted there are no changes to the approved Change Orders (see attached) and the
remaining construction contingency remains at $1,007,854.33,

E. Town Hall Project
S. Kirby (OPM) provided an update on the Town Hall project (see attached).

S. Kirby noted that some trees were lost due to the storm, all of which were from adjacent properties that
fell onto the Town Hall site. No clean-up has been performed pending a decision on who is the
responsible party. S. Kirby also noted that the contractor installed the asphalt binder layer at their risk to
improve the site working conditions. Any issues with the binder later discovered will be fixed at the
contractor’s cost.

The FF&E Subcommittee continues to meet and should have a cost in the coming weeks.

Change Orders:
S. Kirby (OPM) noted that Proposed Change Order #5 is pending, and the remaining construction

contingency is currently $788,096.92.
F. Other Business
Community Center Delays

It was noted that the requested time extensions submitted by Seaver related to the removal of unsuitable
materials and the delay in receiving MassDOT permits were both denied by Vertex.

Existing Town Hall

J. Slattery noted that there is an existing drainage structure at the rear of the existing Town Hall that has
water continuously running through it. The Town has investigated various possible sources but cannot find
the source of the water (no sewage is present). J. Slattery appealed to the public at large if anyone knows
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the history of the site, and possible source of the water, to please contact the Town Manager.

Committee Membership
J. Slattery (Chair) noted that the Committee is still looking for a 5" member and anyone interested should
contact M. Yunits (Town Manager).

Next Meeting(s) Time Location

January 22, 2024 6:00 PM Council on Aging
Minutes respectfully submitted by: Mark Gershman, PBC Clerk
Signed by Chairperson: m Wl M
Minutes Approved by Committee on: / / 22 %0 Y
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