Town Clerk Date/ Time Stam
MINUTES RECEIVED

NORTGN TOWH DLE K

TOWN OF NORTON WM ZT A g o

Permanent Building Committee

Board/ Committec:

Meeting Date:  February 11, 2019 Time: 7:00 PM

Meeting Location:  Break Room - Town Hall
70 East Main Street Norton, MA

Members & Staff Present:  James Slattery, Mark Gershman, Kevin O’Neil, Dinah

O’Brien
See attached sign-in sheet
Public:
The meeting was called to orderat 702 PM and adjourned at ~ 8:00 PM

Minutes ffom the January 16, 2019 were approved.

Meeting Motions / Actions and Summary of Discussions:
Discussion

Community Center / Council on Aging (COA) Feasibility Study Update

J. Bargmann from Bargmann Hendrie + Archetype, Inc. (BH+A) provided an update on the
Community Center / COA Feasibility Study. BH+A has coordinated with DBVW Architects and has
revised the site plan, renderings, building footprint and estimated construction cost for an 11,150 sf
COA facility on the parcel located at 47 Flm Street. All site work costs are included in the Town
Hall project which will provide a pad ready site for the COA facility.

The estimated total project cost is $7,513,000 which includes: $5,900,000 for the building; $300,000
for other hard costs; $801,000 for soft costs; and $512,000 in contingencies.

Assuming approval of the project funding and the selection of the architectural firm to prepare the
final design in 2019, commencement of design services could commence around January 1, 2020
allowing for construction to commence around January 1, 2021. Construction of the COA facility is
anticipated to be approximately 10 months.

Town Hall Feasibility Study Update

M. Viveiros and A. Maniotes from DBVW Architects provided an update on the Town Hall
Feasibility Study. DBVW has coordinated with BH+A and has revised the site plan, building
footprint and estimated construction cost for a 24,281 sf Town Hall on the parcel located at 47 Elm
Street. Allsite costs will be covered by the Town Hall project which will provide a pad ready site for
the COA. This includes an on-site septic system and parking lots.




The estimated total project cost is $18,202,76’? which includes: $14,516,334 for the building, site
work, escalation, mark-up and design; $2,451,579 for soft costs; and $1,234,854 in contingencies.

.. .The Town Hall progect would follow a similar schedule as the COA facility except construction is
i ant1c1pated to require approximately 15 months. Should one contractor be awarded’ the enitire project,
occupancy of the COA facility could possibly occur prior to the completion of the Town Hall.

Total combined estimated cost of the Community Center / COA and Town Hall is $25,733,767.

iy The Co,mnnttee is on the agenda for the February 21, 2019 Board of Selectman meeting to present the
~-findings ‘and recommendations of the Community Center 7 COA and Town Hall Feasibility Studies.
7 BH+A and DBVW will be in attendance to present their respectave portions of the project.

-~~~ Next Meeting(s): .
. February 21, 2019 (Thursday) 7:.00 PM PBC Meeting Town Hall
Selectman Meeting Room

T  70:Bast Main Street, Norton, MA

: .. March 11, 2019 (Monday) 7:00 PM PBCMeetmg Town Hall - Break Room
S o 70 East Main Street, Norton, MA

. i e Mi.nutes l‘espectfuuy submitted b‘y: .Mark Gershman

T Minutes Approved by Committee on: 3(25 (20 Al
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NEW NORTON TOWN HALL AND SENIOR CENTER - ELM STREET
:é‘?‘»ﬁ;

i fb o

RRECRBEDGE ,,
COST/SF

SUBTOTAL - BUILDING CONSTRUCTION COST  {samas for sites 1 & 2) 58,060,204 $331.96

SITEWORK (includes onsite septic for both buildings and shared driveway) $2,397,087 $98,72

BEMCLITION $348,208 $14.34

HAZARDOUS WASTE ABATEMENT (assumes site & bldg cleanup by others) 6 $0.0?

CROSS STREET PARIING LOT iIMPROVEMENTS (Not Included in purchase) $0 $0.00

TRADE COST (2019 BOLLARS) $10,805,487 $448.02
10% Design & Estirnating Contingency $1,080,547

TOTAL TRADE COST SUHTOTAL : $11,686,014 $489.52

MARK-UPS ON TRADE COSTS

General Conditions and Requirements (7.5%) $891,451 $36.71

Insurence $178,885 $7.37

Bonds $129,583 556.34

Permit (building assumed waived} 30 $0.00

36 Fea $392,672 516.17

SUBTOTAL $1.502,476 $65.59

SUBTOTAL $13,478,490 $B55.10

TOTAL CONST. COST {2016 doHlars) : $13,478,490 $555.10

Escalation vate is 4% per anmum (7.7% - Start Construction Jan 21) $1,037.844 $42.74

TOTAL CONSTRUCTION COST WITH ESCALATION $14,516,334 $597.85

B0FT COSTS (allowances)

FR&E, AN & Tel/Data $435 490
Cragign Cost |A&E fees, including FFEE) $1,233,888
Hazardous-Materials Investigation ] ) $40,000
Gaatech Investigation 536,000
Qwner's Project Manager {Consultani) $435,490
Crwigr's Insurance $21,77%
Cwnor's Legal Fogs T éEE,SOB
Buikding Commissioning {systerns/enveiope) 572,582
Utility Company Backcharges $20,000
Bitg Survey & Watand Flagging $20,000
Project Permitiing & Approvals $18,000
Construction Testing ((.3%) $4,355
Construction HAZMAT Monitoring $35,000
Relmhbursable Expensas $20,000
" Movin g / Reloeation / Move Management B $40,000
Financing / Bond Origination Mot Included
TOTAL SOFT COBTS $2, 451 579
TOTAL HARD AND S0OFT COSTS $16,967,913
8% Ownar Hard Gost Contingancy $1,161,306.71
3% Owner Soft Cost Contlngency $73,847
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