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Board / Committee: Norton Middle School Site Council

Meeting Date: January 21, 2020 Time: 3:45PM

Meeting Location: Norton Middle School Administrative Conference Room
4 W/ /

Members & Staff Present: Vincent Hayward, Holly Ferreira, Jen McPartland, Mary
Murray, Ronnie Goldstein

Members Not Present: Hannah MoArrison

The meeting was called to order at 3:50PM and adjourned at 5:10PM.

Minutes from the t/ l’/ 20 meeting were reviewed and approved as written.

Meeting Motions / Actions and Summary of Discussions:
Mr. Hayward welcomed members.

Mr. Hayward and Mr. Goldstein gave an Opening of School report highlighting the athletic
accomplishments of teams thus far. In addition, gave an overview of clubs and club
participation for the 2019/2020 school year.

Discussion of Panorama student success platform as a new tool that teachers are using to
support students in the classroom. Overview of Go Guardian as a teaching tool to improve
on task behavior in class related to technology use.

Group discussion of PBIS initiative that has begun at NMS. BRRK Tickets and
acknowledging and incentivizing character traits that we want to instill in all of our kids.
The group reviewed the structure and how it should allow more students to be recognized
more frequently.

NMS School Improvement Plan = Discussion held on the format of the new 2020/2022
NMS School Improvement Plan. Mr. Hayward explained that the new plan would align to
the District Strategic Plan that had been recently released. A copy of the Strategic Plan
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was distributed. In addition, a draft copy of the new NMS plan was handed out and major
points were highlighted.

Members of the NMS Site Council were invited to serve on the parent panel for the
upcoming Spotlight School NELMS visiting team site visit on February 4%, 2020.

List of Documents and Other Exhibits used at Meeting:

Minutes respectfully submitted by: J,/,__/( //'/;}z\/

Minutes approved by the Board or Committee on:

Chairman Signature:




